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EC

*UPR-ACremits its guidelines and calendar for new FY Budget Allocation Work Plant to UPRC Budget
Director on the basis of a final report on projected income and expenses for the next FY by April 30.

*Budget Director and Chancellor Meet: Discuss ion and clarificcation general guidelines established.

=Chancellor's Staff Meeting: Discuss ion on budget preparation issues in upon review of the AIRO's
Institutional Effectiveness Assessment Report.

eDeanship Staff Meetings with Department and Unit Chairs: Institutional priorities, aligned with the
UPRC Strategic Plan and budgetary needs, are presented.

*Departmental/Unit Staff Meetings: Discussions on departmental/unit priorities and financial needs.

~

*Deanship Staff Meetings with Department and Unit Chairs: Departmental/Unit priorities are presented;
consensus is reached on deanship priorities and budget petition to be presented. Ongoing
communication with department and office chairs on budget reallocation takes place.

sChancellor's Staff Meeting: Planning and preparation of the Strategic Plan and Budget Alignment
document under the guidance of the Budget Director. Ongoing caommunication between budget
directorand deans on budget reallocation takes place.

~
sChancellor's Staff Meeting: Discussion and decisions regarding the final planning and budget document.

7

*UPR-Cayey Administrative Board Neeting: Approval of the proposed budget allocated to institutional
key areas and priorities.

€€€C€CCCLCL
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~
sAllocation of funds to deparments and units at the beginning of the Fiscal Year (July 1).

7

~
s*Monthly Budget Director & Dean Meetings: Monitoringappropriate use of fundsin
accordance with the approvedaligned planningand budget project. Corrective
actions take place when needed.

sBudget Director: Continuous monitoringoperational expensesand tracks unforeseen
expenses.

) << ¢

116 H$ % 2% & &! % $

*Documernltation of successindicalors and evalualion ol the assigned budgel.

J/

\
* AIRC: Assessmentof progressin key areas, critical issues, goals, and objectives for the
evaluation period. Preparation, suomission, and discussion of the Institutional
Effectiveness AssessmentReporllor next Bugel and Planning process.
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